Notes on Livestock MED Manual:
· One of the areas of the brief for this manual was the regional aspect, some areas bad for particular animals

· 2 aspects to why a region is bad for animals:

· Food 

· Disease

· The food issue should be obvious to the farmer beforehand: Cows in dry provinces do badly (goats have less of a problem)

· The disease issue can be almost totally eliminated by regular use of good quality vaccines

· For example: In Stung Treng FMD is very common but no project will fail because of that if the animals are properly vaccinated against FMD

· All animals (cows, pigs, goats, sheep, buffalo) should ALWAYS be vaccinated against FMD 

· The manual is much longer than expected but from the visits to the MED project sites, became clear Cambodia is an unforgiving place for bad animal husbandry and especially disease management; and a huge portion of the manual is related to this alone. 

· The manual is not in any way meant to be unduly negative, Livestock MED projects are great things to be doing and when done right have great growth prospects. 

· Probably the best analogy to understand the business plans and how they work is that of a spiral staircase: you have to keep cycling money through the system to build the business; taking too much money out of the business before it has grown enough badly damages the business. The shorter the cycle; the more cycles you do and the more money you make and also the more you grow the business.

· Much of the standard Khmer animal husbandry being practiced is based around near zero-profit systems; in a subsistence way reliably producing a pig, or a cow etc; however with the disease rates now in Cambodia the traditional system is realistically a negative profit system on balance due to disease losses. People doing MED projects need to realise that producing profit is the goal, and diseases have to be controlled by simple cost-effective prevention. 

· The great challenge is that a lot of what is perceived as fate and favour in terms of animals getting sick, or animals not growing well, is in reality bad animal husbandry. The problems and challenges of animal husbandry in Cambodia are no different to the problems all over the world, and breeds almost identical to many of the Billions of livestock (between 500 mil and 1Bn pigs in Asia alone); all need to do the same basic things right to produce healthy profitable livestock: cost control, good business model, careful husbandry, and good disease management and prevention practices.
